Changes made to the TNSO 2021-2023 Strategic Plan to produce the updated TNSO 2023-

2025 Strategic Plan

e Two activities were removed and now appear in the appendix: Activity 2.1.3 and Activity

9.1.1

e The following activities were added: Activity 7.1.5, Activity 7.1.6 and Activity 8.4.8

e Substantive changes were to the activities currently named 3.7.7, 6.1.4, 8.1.8, 8.2.6, 9.1.4
(formerly 9.1.3), 9.1.5 (formerly 9.1.4)

e Throughout the document, Chapter Strengthening Committee was changed to Area
Directors/Chapter Strengthening Committee and vice-versa.

e The following changes were made to the list following the activity indicating those
responsible for carrying out the activity
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For Activity 1.1.4 and Activity 1.2.5 Planning, Committee was added.

For Activity 2.2.3, Leadership Development was deleted and State Committees
were added.

For Activity 3.3.5 and Activity 3.3.6, Executive Secretary was deleted and
Legislative Committee was added.

For Activity 3.6.5, State President was added (and “investigate” was changed to
“promote.”

For Activity 3.6.8, Executive Secretary was added.

For Activity 3.7.8, 1% Vice-President was deleted.

For Activity 4.1.3, State President was added.

For Activity 4.2.1 and Activity 4.2.7 Special Events Committee was added.

For Activity 4.5.1, Executive Secretary was deleted.

For Activity 9.1.1 (formerly 9.1.3) and Activity 9.1.2 (formerly 9.1.3) Executive
Secretary was added.



